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Topic: Steering Group update 


Issue: The minutes (inc draft minutes) for the following recent steering 
groups are presented for information: 

e Policy Steering Group 10 January 

e Operations Steering Group 12 January 

e Change Board 15 January 


The minutes will be published as an SLT paper. 
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Policy Steering Group minutes 


10 J anuary 2018 


Members 

Steve Wood 
Emma Bate 
Jonathan Bamford 
Ken Macdonald 
Jo Pedder 

Vacant 

Nigel Houlden 
Faye Spencer 
Heather Dove 
Robert Parker 
Adam Sowerbutts 


Anulka Clarke 


Attendees 
Adam Stevens 
Meagan Mirza 


Secretariat 
Caroline Robinson 


Deputy Commissioner (Policy) (Chair) 

General Legal Counsel 

Head of Parliament and Government Affairs 
Head of ICO Regions 

Head of Policy and Engagement 

Head of International Strategy and Intelligence 
Head of Technology Policy 

Head of Customer Contact 

Head of Finance 

Head of Corporate Communications 

Head of Freedom of Information Complaints and 
Appeals 

Interim Head of Assurance 


Group Manager Intelligence Hub 
Group Manager Police, J ustice and Surveillance 


Corporate Governance Officer 


1. Introductions and apologies 
There were no apologies received. 


2. Matters arising from the previous meeting 


Minutes 


The minutes from the previous meeting were agreed. 


Action 


Nigel Houlden to change the name of the technology report to 
“Benefit and Risks” as referred to in the previous minutes. 


Action Board 


The outstanding actions were updated and cleared where possible. 


3. Risks Register 
Discussion 
The group discussed whether risk number 1 relating to amendments 
to UK legislation is being articulated correctly. 


Actions 

Steve Wood and Jonathan Bamford to review the risk and amend 
the wording as necessary, advising Corporate Governance of any 
changes needed by 22 January. 


4. Priority Cases 
Priority Case Procedure 
Discussion 
Adam Stevens presented the finalised priority case procedure. This 
procedure has been signed off by the Senior Leadership Team and 
has previously been discussed at the Operations Steering Group in 
December. 


Now the procedure has been discussed by the Steering Groups, the 
procedure will be communicated across the office via a Managers 
Brief, with wider communications on ICON and drop in sessions 
being organised. 


Priority Case Tracker 

Discussion 

Adam Stevens updated on each of the cases currently on the 
priority case tracker. 


Action 

Adam Stevens to review where responsibility lay for the 
development of Memorandums of Understanding with Louise Byers 
and others on 12 January. 


5. Intelligence Strategy 
Discussion 
Adam Stevens presented the Intelligence Strategy. 


Actions 
Comments on the strategy to be sent to Adam Stevens by 31 
January 2018. 


6. Review of Priority Policy Work streams 
Discussion 
This item was not discussed due to pressure of time. 


7. DPO Training- University of Derby/ Italy’s University of Naples Suor 
Orsola Benincasa 
Decision 
The group agreed with the recommendations within the report and 
recommended that Hannah McCausland liaise with Robert Parker. 


8. Management Board Report 
Discussion 
Steve Wood flagged that the Management Board is on 12 February 
and there will shortly be a request for contributions to the Q3 
quarterly report on performance against the Information Rights 
Strategic Plan. 


9. Research and Grants Programme Update 
HE Briefing 
Decision 
The group agreed to progress the proposal to Phase 2. 


10. Children’s Privacy Strategy 
Discussion 
Jo Pedder introduced the draft Children’s Privacy Strategy. The 
group discussed the strategy and how it will be resourced and co- 
ordinated. 


Decision 

It was agreed that there is a need for a Children’s Privacy Strategy. 
A more detailed action plan will be needed to take forward the 
strategy’s development which would have to include resourcing 
issues. 


Once the strategy has been presented to the other Steering Groups 
it will progress to the Senior Leadership Team for consideration. 


Actions 
Any comments on the strategy to be sent to Jo Pedder by 31 
January 2018. 


Corporate Governance to add the Children’s Privacy Strategy to the 
Agenda of the Operation Steering Group meeting on 12 January 
2018. 


11. Technology Update 
Discussion 
This item was not discussed due to pressure of time. 


12. Consultation and Select Committee responses 
Discussion 


This item was not discussed due to pressure of time. 


13. Court J udgements 
[Redacted] 


14. Any other business 
There was nothing to add to this item. 
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Operations Steering Group minutes 


12 January 2018 

Members 

James Dipple-Johnstone Deputy Commissioner (Operations) 

Jo Pedder Head of Policy and Engagement 

Faye Spencer Head of Customer Contact 

Andrew Laing Head of Data Protection Complaints and 
Reviews 

Adam Sowerbutts Head of Freedom of Information Complaints 
and Appeals 

Steve Eckersley Head of Enforcement 

Anulka Clarke Head of Assurance 

Secretariat 

Caroline Robinson Corporate Governance Officer 


1. Introductions and apologies 
Apologies were received from Emma Deen. 


2. Matters arising from the previous meeting 
Minutes 
The minutes from the previous meeting were agreed. 


Action Board 
The outstanding actions were updated and cleared where possible. 


3. Operations Summary Report 
Discussion 
The Operations summary report was reviewed. 


4. Operations Department Heads Updates 
Assurance: 
e There has been movement in staff with new starters and 
leavers. 
e Updates were given on the scoping work being carried out by 
Assurance. 
e The BCR numbers remain stable. 


Enforcement: 

e Anti-Spam Team; recently issued fines to four companies 
relating to spam emails and nuisance calls. 

e Updates were given on the current cyber cases. 

e Criminal Investigations Team; record fines issued in the 
sentencing of the Woodgate and Clark case. 

e Civil Investigations Team; case queues remain steady with 
the current civil cases down to 260. 


James Dipple-Johnstone updated on the NIS funding 


FOI Appeals and Complaints: 
e More cases are currently being closed than opened. 
e Staffing remains steady at the moment. This is likely to 
change with one lawyer taking a career break plus the current 
recruitment for Level E Policy Officers. 


DPA Appeals and Complaints: 
e Performance to the end of Q3; 
o Intake up 12% on last year. 
o Output up 22% on last year. 
o Case load down by 200 from start of the financial year. 
e Staffing levels remains at 90 vs 100. 
e The generic Level Ds recruitment exercise will be taking place 
next week. 
e The Level E Managers recruitment has just closed. 
e An enforcement notice has recently been issued to Ministry of 
Justice. 
e Further possible enforcement notices for high profile cases will 
be brought to the Steering Group for discussion. 


Action 
Andy Laing to organise regular cross office meetings with regard to 
the Metropolitan Police. 


5. Children's Privacy Strategy 
Discussion 
Jo Pedder introduced the report. The aim is to pull together a 
statement of direction on work needed to be carried out on 
Children's Privacy and how it will relate to cross office departments. 


Decision 
The group is comfortable with the direction of the strategy and will 
ensure that it is built into business plans for 2018/19. 


Actions 


Any comments on the paper to be sent to Jo Pedder by 31 January 
2018. 


6. Risks and Opportunities 
Discussion 
The risks were reviewed. 


The possibility of increasing the number of members of staff who 
have DV security clearance was discussed. 


Actions 

Faye Spencer to review the risks relating to the PDB pilot and liaise 
with Corporate Governance with a view to adding the risk to the 
Risks and Opportunities Register. 


8. Any other business 
Actions 
Jo Pedder to speak to Rick Syers with regard to Open Banking. 
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Change Programme Board Minutes 


15 January 2018 


Members 
Paul Arnold 
Steve wood 


James Dipple-J ohnstone 
Jonathan Bamford 


Jo Pedder 
Mike Collins 
Emma Deen 
Faye Spencer 
Rob Parker 
Andrew Laing 
Anulka Clarke 
Louise Byers 
Rachael Cragg 
Sarah Meyers 


Attendees 
Kirsty Keogh 


Secretariat 


Caroline Robinson 


Deputy Chief Executive Officer (Chair) 
Deputy Commissioner (Policy) 

Deputy Commissioner (Operations) 

Head of Parliament and Government Affairs 
Head of Policy & Engagement 

Head of Organisational Development 

Head of Business Services & IT 

Head of Customer Contact 

Head of Corporate Communications 

Head of Data Protection Complaints and Reviews 
Head of Assurance 

Head of Risk & Governance 

Group Manager Change Programme 
Change Programme Manager 


Group Manager Media Relations 


Corporate Governance Officer 


1. Introductions and apologies 
Apologies were received from Heather Dove and Ken Macdonald. 


2. Matters arising from the previous meeting 


Minutes 


The minutes from the previous meeting were agreed. 


Action Board 


All outstanding actions were cleared. 


3. Monthly Report Review 


Service Delivery 
Discussion 


The report is provided for information. 


Enabler 
Discussion 
The report is provided for information. 


4. Q3 Milestones 
Discussion 
The milestones are shared for information. 


9. eIDAS Backlog 
Discussion 
Rachael Cragg highlighted the need for everyone to engage with the 
elDAS backlog to ensure that projects are progressing. 


6. Communications 
Discussion 
Rob Parker updated the group on the Your Data Matters project. A 
KnowAbout on the project planned. 


7. RAID Log 
Discussion 
The Board ran through each of the risks on the RAID log and 
adjusted the ratings where necessary. 


Decisions 
It was agreed that the risks on the RAID log should be reviewed in 
detail at each monthly meeting. 


Actions 
Rachael Cragg to make the agreed amendments to the RAID log. 


Louise Byers to add a new risk to the log relating to internal 
compliance. 


Discussion 
Steve Wood updated the board on the availability of an online 
training course. 


Decision 
It was agreed to identify 2 to 3 members of staff who would be 
keen to trial the course. 


Actions 
The names of any volunteers to undertake the course to be sent to 
Steve Wood by close Wednesday 17 J anuary. 


8. Any other business 
Discussion 
Paul Arnold updated the group on the proposed new roles and 
structure to be incorporated from April 2018 in preparation for 
GDPR. 


A consultation document will be communicated to all staff. 


